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It is only when you are healthy,
you enjoy fully the joy of life.
The joy of emotions and experiences.
The journey among friends and families.
The miracle we live every day.

Life.

It is that health we strive to sustain.
To nurture.
A healthy life for all.
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We are committed to enhancing human health and well being by providing contemporary and affordable medicines,
manufactured in full compliance with global quality standards. We continually strive to improve our core capabilities to
address the unmet medical needs of patients and to deliver outstanding results for our shareholders.

We will be one of the most trusted, admired and successful pharmaceutical companies in the region with a focus on
strengthening research and development capabilities, creating partnerships and building presence across the globe.

Core Values

Our core values define who we are; they guide us to take decisions and help realize our individual and corporate aspirations.

Commitment to quality
Customer satisfaction
People focus

Accountability

Corporate social responsibility

We adopt industry best practices in all our operations to ensure highest
quality standards of our products.

We are committed to satisfying the needs of our customers, both internal
and external.

We give high priority on building capabilities of our employees and
empower them to realize their full potential.
We encourage transparency in everything we do and strictly adhere to the

highest ethical standards. We are accountable for our own actions and
responsible for sustaining corporate reputation.

We actively take part in initiatives that benefit our society and contribute
to the welfare of our people. We take great care in managing our
operations with high concern for safety and environment.
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Who We Are

Beximco Pharmaceuticals Ltd. belongs to Beximco Group, the largest private sector business conglomerate in Bangladesh.
Incorporated in the late 70s, Beximco Pharma began as a distributor, importing products from global MNCs like Bayer,
Germany and Upjohn Inc., USA and selling them in the local market, which were later manufactured and distributed under
licensing arrangements. The Company introduced its own branded generic products in 1983. Since then, the journey
continued, and today, Beximco Pharma is a leading manufacturer and exporter of pharmaceuticals in the country, winning
National Export Trophy (Gold) a record four times. Beximco Pharma'’s manufacturing facilities have been accredited by major
global regulatory bodies, and it has expanded its geographic footprint across four continents.

Beximco Pharma is the only Bangladeshi company listed on the AIM of London Stock Exchange through issuance of GDRes.

Having a broad portfolio of more than 500 products and a dedicated team of around 2,700 employees, Beximco Pharma is
committed to providing access to medicines which are affordable and manufactured in strict compliance with global
standards.
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At Beximco Pharma, we dare to dream

...of access to health solutions for everyone

We strive to cater to the masses with a diverse portfolio of products covering therapeutic groups such as anti-infectives,
gastrointestinal, cardiovascular, ARVs, anti-diabetic, NSAIDs, respiratory, and so on.

....of delivering globally trusted quality to our people

We secured GMP accreditations from the EU, Australia, Gulf Central Committee, South Africa and Brazil, among others. At the
moment, we have the highest number of international accreditations among all the Bangladeshi pharma companies.

...of progress; not just of ours, but of the entire community

We strive to conduct our business in a responsible manner and respond to the evolving needs of the society through various
programs and initiatives.

...of a society with no outcasts

We do not believe in discriminations. We stand by the HIV positive of our country, well knowing that serving this niche is not
commercially feasible.

...of a beautiful, breath-taking tomorrow

We were among the first in the world who proactively made the transition from the use of ozone-depleting to 0zone-benign
propellants for our medical inhalers.

...... because we work to see you live the life we see in our dreams.

We are Beximco Pharma

We are here for you, for life.

So here’s to life!

ANNUAL REPORT 2011 5



Corporate Directories

A 'S FRahman Salman F Rahman
Chairman Vice Chairman

The Board of Directors
Company Secretary

A'S F Rahman Chairman
Salman F Rahman Vice Chairman
Nazmul Hassan MP Managing Director
Igbal Ahmed Director
Mohammad Abul Qasem Director
Osman Kaiser Chowdhury Director
Abu Bakar Siddiqur Rahman Director
Advocate Ahsanul Karim Director Md. Asad Ullah, FCS
Dr. Abdul Alim Khan Independent Director Executive Director
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Management Committee

Nazmul Hassan MP Osman Kaiser Chowdhury
Managing Director Member of the Board of Directors

Ali Nawaz Afsar Uddin Ahmed

Chief Financial Officer Director, Commercial

-
Zakaria Seraj Chowdhury AR M Zahidur Rahman
Director, International Marketing Executive Director, Production

Mohd. Tahir Siddique Jamal AhmeChoudhury

Executive Director, Quality Executive Director, Accounts & Finance

Executive Committee

Osman Kaiser Chowdhury Member of the Board of Directors
Nazmul Hassan MP Managing Director
Rabbur Reza Chief Operating Officer
Ali Nawaz Chief Financial Officer
Afsar Uddin Ahmed Director, Commercial

Rabbur Reza
Chief Operating Officer

Lutfur Rahman
Director, Manufacturing

Shamim Momtaz
Executive Director, Manufacturing
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Nazmul Hassan MP

Managing Director
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Managing Director's Statement

Beximco Pharma has completed yet another successful
year delivering robust growth in revenues and profit. In
2011, the Company achieved sales turnover of BDT 7.89
billion registering y-o-y growth of 21.56%. According to
IMS, Beximco Pharma achieved the highest growth among
all the leading pharmaceutical companies in the country.
This outstanding performance is a clear indication that all
our initiatives were planned and accordingly executed to
meet the strategic goals we set for ourselves.

Bangladesh has a vibrant pharmaceutical industry. The
country is almost self-sufficient in this sector with 97% of
the country’s needs being met by the local manufacturers.
Currently valued at BDT 84 hillion (USD 1 hillion), the
pharmaceutical market has been growing steadily over
the last few years. This industry has been consistently
performing well with a CAGR of 20% in the last 3 years.
From the positive trends in this sector, including increased
healthcare spending on medicine and medical coverage,
enhanced healthcare system, and rising government
expenditure, we expect the industry to continue to register
healthy growths in the foreseeable future. The sector is
highly fragmented with 246 manufacturers: top 10
companies enjoy more than 67% while top 20 companies
have 85% of the market share. All of the top 10 players
are local manufacturers. We predict that domestic players
will continue to dominate and become more competitive
with further backward integration in the near future and
at the same time go up the value chain with increasing
focus on technology driven products.

In the year under review we have introduced 40 new
generics in 55 presentations, many of which have high
growth potential. In the domestic market the Company
maintains leading position in key therapeutic segments
like analgesics and gastrointestinals; we have also
performed very well with our respiratory, cardiovascular,
musculoskeletal and anti-infective range registering much
better growth than in the previous year.

We are confident that your company will continue to
outperform industry growth in the coming years led by
market share gains in key therapeutic segments along

with continuous and successful expansion of our product
portfolio. Our major restructuring in the sales division, with
the aim of focusing on specialty and chronic care products,
will result in considerable growth in these categories.

We remain committed to creating value for all our
shareholders and customers. A well defined, value-creating
strategy is a must for any business to achieve sustained
growth and this must take into consideration the
company’s immediate and long term growth objectives.
With over 30 years of operation, we have achieved many
milestones, successfully expanded our business and
created significant shareholders’ value, yet sustaining
growth and profitability has been a major challenge in
today's changing business environment. This is why we
have given special emphasis on improving cost efficiency,
resource optimization and R&D capabilities. To achieve
sustained growth over the next five years and beyond, the
Company has prepared a roadmap for making business
strategies actionable. We will further invest in upgrading
the existing facilities and expanding capacity which will
translate into potentially higher growth.

Beximco Pharma has delivered strong results in the
domestic market; it also continues to perform well in
exports and achieved a growth of 18.08% over the
previous year. During the year we have successfully
registered 48 products in overseas markets. The Company
has the distinction of being the only pharmaceutical
company in the country to win National Export Trophy
(Gold) a record four times. We are well aware of
opportunities in global generic drug space and your
Company is formulating strategies and aligning resources
to capitalize on these opportunities. Today Beximco
Pharma has products registered in Asia, Africa, Latin
America, Gulf region, Australia and New Zealand while it
enters into generic markets of EU soon. As mentioned
earlier we recently entered the US market through
acquisition of an ANDA and the response with that
product has been encouraging; and we are hopeful that
we will be able to complete the site transfer to Beximco
Pharma and subsequent USFDA inspection soon.
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Key drug patent expirations by the year 2015 have been
estimated to be worth more than USD 150 billion in
annual drug sales, which present lucrative opportunities
for generic drug manufacturers like Beximco Pharma. We
are well aware of this and aligning our resources to
capitalize on these opportunities. We believe our ability to
choose the right products, efficiently develop them, secure
regulatory approvals, and achieve economies of scale in
production are all critical for our success in the global
generics market. We continue to make substantial
investment in research and development to create
differentiation and enable us to compete in the global
marketplace. A number of initiatives aligned with our
objectives are currently underway. We have further
strengthened our Regulatory Affairs, R&D, and Supply
Chain with the appointment of top class people with long
experience working in leading generic drug companies in
the world.

On a different note, taka has been devalued to a record
low against dollar in the said period which may have
significant impact on the cost of imports of raw materials
and thereby profitability. The industry is still heavily
dependent on such imports and this will remain so unless
the country’s proposed API Technology Park is completed.

The generic drug industry is undergoing changes and in
such a competitive environment leading companies are
now focusing on products where profit levels come with a
degree of innovation. Our current portfolio comprising
Metered Dose Inhalers, Dry Powder Inhalers, Ophthalmics,
Pre-Filled Syringes, etc. offers both innovation and
profitability. Particularly, inhalers and eye drops can
potentially provide a lucrative niche for us as we have
pioneered MDI manufacturing and are the sole company
to have both EU and TGA accredited MDI and Ophthalmic
facilities in the country. We will pursue growth in the
specialized products and accordingly our new projects
reflect our strategic focus.

As we continue to focus on specialty niche products, a
number of new delivery systems are planned to be

launched which will enrich our hi-tech portfolio and at the
same time help build our image as a technology-driven
company.

While MNCs are increasingly looking for cost effective
sources beyond China and India as these countries are
losing cost advantages, Beximco Pharma has
differentiated itself by offering generic drugs at the most
affordable price. The Company is ideally positioned as a
contract manufacturing partner for clients from developed
markets with its cost and skill advantages along with a
long track record of working with global MNCs. Amid all
the challenges, Bangladesh economy is growing
satisfactorily, consistently maintaining GDP growth over
6%. Positive credit rating by global credit rating agencies
and an impressive ranking by major investment firms have
helped Bangladesh attract huge global attention in recent
times; particularly the pharmaceutical industry has been
highly publicized as the next big sector owing to its
significant export potential. ~ While our major focus
remains on development of international markets,
particularly for building presence in the developed and
emerging markets, our investment in expanding capacity
will provide the necessary impetus for sustainable growth.
We continue to pursue global accreditations,
collaborations and alliances as a part of our global
expansion strategy. Our Oral Solid Dosage and Ophthalmic
facilities have received GMP accreditation from European
Union while the Ophthalmic facility also received the same
from TGA, Australia.

We are committed to providing safe and effective
medicines to enhance health and well being of our people.
We do not measure our success only by our ability to
provide affordable medicines: we have given high priority
on social responsibilities and always promote activities
that contribute to the betterment of our society. During the
year we have made significant contribution to several
major initiatives; notable among them are joining of
USAID-led Mobile Alliance for Maternal Action (MAMA)
as the founding corporate partner, and supporting ASHIC
Foundation, an organization for children with cancer.
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The year 2011 also witnessed a series of rebranding initiatives taken by the management. Corporate brand equity is the most
valuable asset of a company as it engages all the stakeholders in a relationship that drives future growth. This is critical for
sustaining competitive advantage in light of changing corporate priorities. We have felt an increasing need to convey a strong
and distinct identity, with renewed focus and commitment, to reflect Beximco Pharma’s rising prominence. The Company now
has a new tagline "Here's to Life’, corporate identity programs and a new website including the online knowledge center — all
to reflect our commitment and vision and convey to our customers who we are and what we do.

As we continue to evolve into a stronger company, our strategy for growth is to build a strong and diverse product portfolio;
to expand our geographic reach; and to develop and leverage our generic drug capabilities. All these will drive us to build a
future for our employees, to create value for shareholders and to focus on the reason for being in this business — to enhance
the health and wellbeing of people.

We are confident that your Company will continue to deliver strong financial results and achieve sustained growth in the
coming days. It's a privilege for me to work with the exceptionally talented team of Beximco Pharma management and the
wonderful people who have diligently worked towards building this remarkable company. | would like to thank all our
employees and shareholders for your unwavering confidence and trust in us, and look forward to your continued support.

/\/a@ml {Haanan

Nazmul Hassan MP
Managing Director
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Company incorporated

Started manufacturing products of Bayer AG,
Germany and Upjohn Inc., USA,
under license agreements

Launched own formulation brands
1985

Listed on Dhaka Stock Exchange

Export operation started with APIs
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Our Milestones

&)

Received GMP accreditation from AGES, Austria (for European Union)
Received GMP approval from INVIMA, Colombia
Only pharmaceutical company to win ‘National Export Trophy (Gold)" for the fourth time

The only pharmaceutical company in Bangladesh to enter the US market through the acquisition of
an Abbreviated New Drug Application (ANDA) for a product

S Only Bangladeshi company to receive GMP approval from ANVISA, Brazil
First Bangladeshi company to receive GMP accreditation from Therapeutic Goods Administration (TGA), Australia, and

Gulf Central Committee for Drug Registration, for GCC states
Technology transfer arrangement to manufacture Roche's ARV drug Saquinavir

Launched CFC free HFA inhalers for the first time in Bangladesh

2005

Only Company in Bangladesh to be listed on the Alternative
2003 Investment Market (AIM) of London Stock Exchange (LSE)

. _ through issuance of GDRs
First company to introduce

anti-retroviral (ARV) drugs in Bangladesh

@

Russia became the first export destination for
formulation products
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2011 Highlights

et a ]







Our Health Solutions

We offer our customers a comprehensive and high-quality product portfolio encompassing all major therapeutic categories,
available in various dosage forms including tablets, capsules, syrup, suspension, sterile eye drops, injectables, nasal sprays,
creams, ointments, suppositories, IV fluids, metered dose inhalers, dry powder inhalers, prefilled syringes etc.

Our therapeutic groups host quality solutions for treating cardiovascular, musculoskeletal, endocrine, gastrointestinal,
metabolic, allergic, respiratory and other disorders. Currently, Beximco Pharma produces 284 generics in 508 strengths and
dosage forms. Time after time, our pharmaceutical brands are found in the top ranks in their respective therapeutic categories.
In the domestic market, Beximco Pharma maintained its leadership position in key therapeutic segments such as
gastrointestinal and analgesic.

2011 was a year of restructuring and renewed spirits for our Marketing and Sales teams. The sales division was restructured
to pay particular attention to specialty and chronic care products, with the goal of registering considerable growth in these
categories in the near future. To add to the momentum, the teams were also more aggressive than before in the race to the
top. In the year under review, the Company experienced a significantly more extended doctor reach as well as enhanced
distribution reach. This is very important for us because, today's efforts at brand building will help us create a stronger
platform for tomorrow’s blockbuster products to carry on with high performance in keeping with the likes of our emerging
brands such as Amdocal Plus, Atova, Azmasol etc.

In the domestic market, our product brand equity remained respectably strong. When it comes to the generic pharmaceutical
markets, it is rightly said that prescription generation is key to a pharmaceutical company's health. On a bright note, Beximco
Pharma'’s prescription (Rx) share in terms of both product and value crossed the double digits Rx share benchmark during the
year.

To keep the impetus flowing, the Company shall continue to strengthen market penetration beyond urban areas through our
wholly-owned distribution network and further augment our value added services for doctors.

At Beximco Pharma, it is not just about how many products we sell, but rather, it is
about the lives we save

One of the major components for the long-term health of any generic and specialty pharmaceutical company is its ability to
continually introduce new products while building its pipeline for future launches. The Company delivered exceptionally on
both fronts during the year under review. We have a robust generic product pipeline based on market needs and we are set
to venture into a number of new delivery systems such as lyophilized products very soon.
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In 2011, we introduced 40 new generics in 55 presentations,
five of which were launched for the first time in Bangladesh
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A Glimpse of Products Introduced in 2011

NapaDol

NapaDol, a fixed dose combination of Paracetamol and Tramadol, is indicated in moderate to severe pain such as osteoarthritis flare, post-surgery
pain management, traumatic pain and low back pain. Moderate to severe pain is an emergency condition that needs to be addressed immediately.
The launching of NapaDol offers patients a breakthrough approach to managing pain because of its superior efficacy and safety.

Dinovo

Dinovo, the combination of Naproxen and Esomeprazole, was launched in the final quarter of 2011. The drug is indicated for the relief of signs
and symptoms of osteoarthritis, rheumatoid arthritis and ankylosing spondylitis. Dinovo helps relieve the sufferings of arthritic pain with
exceptional Gl safety. The excellent quality and safety profile of this combination has established this brand as the preferred weapon in arthritic

pain management among doctors.
Acifix

Acifix is a preparation of Rabeprazole which is a second generation proton pump inhibitor (PPI). It is mainly indicated for healing of erosive or
ulcerative gastroesophageal reflux disease (GERD), maintenance of healing of erosive or ulcerative GERD, treatment of symptomatic GERD and
healing of duodenal ulcers. Rabeprazole has a number of unique features. It is a fast acting PP, can be taken irrespective of meal and having
predominant nonenzymatic metabolism. Rabeprazole is quickly establishing itself as the preferred choice of drug in treating the underlying acid
disorders.

Glipita M

Glipita-M is a fixed dose combination of Sitagliptin and Metformin. Glipita-M is indicated to treat Type 2 diabetes where Metformin is not enough
to improve glycemic control. It is a unique combination to treat three core defects of Type 2 diabetes mellitus: insulin resistance, decreased insulin
release, unsuppressed hepatic glucose overproduction. It is more powerful than Metformin alone in reducing HbA1c at goal. Moreover, Glipita-M
is a very promising combination therapy with additional benefits. Weight loss and incidence of hypoglycemia for Glipita-M is similar to Metformin

alone. We have launched Glipita-M for the first time in Bangladesh in October 2011.
Cleven

Cleven is a ready-to-use sterile aqueous solution containing Enoxaparin Sodium, a low molecular weight heparin with a high anti-Xa activity and
with a low anti-lla or anti-thrombin activity. Cleven is indicated in thromboembolic emergencies like acute coronary syndrome, deep vein
thrombosis, and pulmonary embolism.

Xalaprost

Xalaprost is a preparation of Latanoprost, the best selling glaucoma drug worldwide. Xalaprost is a prostaglandin analogue that helps to reduce
intraocular pressure (IOP) by increasing the uveoscleral outflow. It is indicated for the reduction of elevated intraocular pressure in patients with
primary open-angle glaucoma (POAG) or ocular hypertension (OHT).
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NEW PRODUCTS LAUNCHED IN 2011

U

Ana | gesic Napa 60 suppository (Paracetamol 60 mg)
NapaDol tablet — 7st Time in Bangladesh (Paracetamol 325 mg-+Tramadol 37.5 mg)

Triocim DS suspension (Cefixime 4 gm/50 ml)
Turbocef 1.5 gm inj IV (Cefuroxime 1.5 gm/vial)
Tetracef 500 Inj (Cefepime 500 mg)

Tetracef | g Inj (Cefepime 1 gm)

Anti_l nfective Tetracef 2 g Inj (Cefepime 2 gm)

Azithrocin powder for suspension (Azithromycin 200 mg/5 ml)

Thalin tablet (Chlorthalidone 25 mg)

Prasuva 5 tablet (Prasugrel 5 mg)

Prasuva 10 tablet (Prasugrel 10 mg)

Cleven 20 inj (Enoxaparin Sodium 20 mg/0.2 ml
Cleven 40 inj (Enoxaparin Sodium 40 mg/0.4 mi

(
Ca rd jovascu |ar Cleven 60 inj (Enoxaparin Sodium 60 mg/0.6 ml
(

Cleven 80 inj (Enoxaparin Sodium 80 mg/0.8 ml

===

CNS

Vomec Plus tablet (Meclizine 25 mg+Pyridoxin HCL 50 mg)

Glipita 100 tablet (Sitagliptin 50 mg)

Glipita 50 tablet (Sitagliptin 100 mg)

Glipita M 50/500 tablet — 7st time in Bangladesh
(Sitagliptin 50 mg+Metformin Hydrochloride 500 mg)
Glipita M 50/1000 tablet — st time in Bangladesh

Endocrine & Nlet Disorders (Sitagliptin 50 mg+Metformin Hydrochloride 1000 mg)
Diaryl 3 tablet (Glimepiride 3 mg)

Misopa 100 tablet (Misoprostol BP 100 mg)
Misopa 200 tablet (Misoprostol BP 200 mg)
Misopa 600 tablet (Misoprostol 600 mg)
Acifix tablet (Rabeprazole 20 mg)

Gl System

|V F| u |d Nutrimin IV Infusion (5% composite Amino Acid with D-Sorbitol & Electrolytes)
Nutrimin D IV Infusion (7% composite Amino Acid+10% Dextrose-+Electrolyte)
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Musculo-Skeletal

Lospan 10 tablet (Baclofen 10 mg)

Lospan 20 tablet (Baclofen 20 mg)

Tolmus tablet (Tolperisone Hydrochloride 50 mg)
Ribox 120 tablet (Etoricoxib 120 mg)

Dinovo 375/20 tablet — 7st time in Bangladesh
(Naproxen USP 375 mg-+Esomeprazole USP 20 mg)
Dinovo 500/20 tablet — 7st time in Bangladesh
(Naproxen USP 500 mg-+Esomeprazole USP 20 mg)
Mobicam tablet (Tenoxicam 20 mg)

Ophthalmic

Odycin eye drop (Moxifloxacin 0.5%)

Evo TS eye drop (Levofloxacin INN 1.5%)

Olopan DS eye drop (Olopatadine INN 0.2%)

Hypersol 5 eye drop (Hypromellose 0.3%)

Cinarex eye drop (Tobramycin 0.3%)

Mydrate eye drop (Cyclopentolate Hydrochloride 1%)

Xalanol eye drop (Latanoprost 0.05 mg+Timolol 5 mg)

Xalaprost eye drop (Latanoprost 0.05 mg/ml)

Cinarex D eye drop (Tobramycin 30 mg+Dexamethasone 1 mg/ml)
Neofloxin D eye drop (Ciprofloxacin 3 mg+Dexamethasone 1 mg/ml)

Respiratory

Azmasol Bexicap DPI (Salbutamol 0.20 mg)

Symbion 100 Bexicap DPI (Formoterol fumarate 6 mcg+Budesonide 0.1 mg)
Symbion 200 Bexicap DPI (Formoterol fumarate 6 mcg+Budesonide 0.2 mg)
Bexitrol 50/500 Bexicap DPI (Salmeterol 0.05 mg-+Fluticasone propionate 0.1 mg)
Bexitrol 50/250 Bexicap DPI (Salmeterol 0.05 mg-+Fluticasone propionate 0.25 mg)
Bexitrol 50/100 Bexicap DPI (Salmeterol 0.05 mg-+Fluticasone propionate 0.5 mg)
Olopan nasal spray (Olopatadin 0.6 gm/100 ml-120 metered spray)

Skin

Limogel gel (Lycin Hydrochloride USP 150 mg)
Candoral oral gel (Miconazole 2% w/w)

Vitamins & Minerals

Veniron Inj (Iron-sucrose 20 mg)

Others

Lopidam 370 infusion diagnostic reagent (Lopamidol 37.75 g)
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