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Our Mission

Each of our activities must benefit and
add value to the common wealth of our
society. We firmly believe that, in the
final analysis we are accountable to each
of the constituents with whom we
interact, namely: our employees, our
customers, our business associates, our
fellow citizens and our shareholders.
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Over the last three decades
Beximco Pharma has grown to
become a leading pharma
company with its commitment
to provide high quality generics
at affordable cost.

The company continues to
adhere to the global standards
and takes initiatives to remain
more competitive in order to
maintain its strong track record.

About the Company

Beximco Pharmaceuticals Ltd. (Beximco Pharma)
belongs to Beximco Group, the largest private sector
industrial conglomerate in Bangladesh which has
diversified into textiles, apparels, pharmaceuticals,
ceramics, aviation, real estate, ITC & media, and energy
sectors. Most of these companies are actively being
traded in the stock exchanges of Bangladesh with a
total market capitalization of more than $1.65 billion.
Incorporated in the late 70s, Beximco Pharma began as
a distributor, importing products from global MNCs like
Bayer, Germany and Upjohn, USA and selling them in
the local market, which were later manufactured and
distributed under licensing arrangement. Since then,
the journey continued, with a vision to go a long way -
and today, Beximco Pharma is one of the largest
exporters of medicines in Bangladesh, winning National
Export (Gold) Trophy for a record three times. Beximco
Pharma’s manufacturing facilities have been accredited
by major global regulatory bodies, and it has expanded
its geographic footprint to 40 countries. The company
has the unique distinction of being the only company in
Bangladesh to get listed on AIM of London Stock
Exchange.

Beximco Pharma produces pharmaceutical formulations
and active pharmaceutical ingredients, having a current
portfolio of more than 400 products and a dedicated
team of more than 2,500 employees. In its long journey
over three decades, the simple principle on which it was
founded remains the same: producing high-quality
generics and providing better access to medicines at a
much affordable cost.
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Ahmed Sohail Fasihur Rahman
Chairman

Sohail Rahman is the Chairman and founder of
Beximco Group. He is a distinguished business
personality of the country and has received many
awards and accolades for his outstanding
contribution to country’s industrial development.
Rahman was instrumental in introducing
best-in-class corporate practice in Bangladesh and is
widely credited as the architect of Group’s successful

global strategy.

He graduated with Honours in Physics from the
University of Dhaka in 1966, and also studied in the
United Kingdom. Rahman held a number of key
positions with many reputed organizations, serving
as the Chairman of IFIC Bank Limited, Director of
Industrial Promotion & Development Company,
Director of Arab Bangladesh Bank Limited, Director
of Pubali Bank Limited and Director of the

Investment Corporation of Bangladesh.

He is currently a member of the Board of Governors
of North South University Foundation, the first
private sector University in Bangladesh. Recently he
has been inducted into the Board of Directors of
Dhaka Stock Exchange Ltd.
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Ahmed Salman Fazlur Rahman

Vice Chairman

Salman Rahman, younger brother of Sohail Rahman, is
co-founder of the Beximco Group. He is a renowned
businessman of the country and is widely acclaimed for his
contribution to the development of private sector. He

anchored the key initiatives that have helped build Beximco's

corporate identity, and led the Group into becoming a leading

industrial conglomerate in the country.

Besides being the Vice Chairman of Beximco Group of
companies, he has held key positions in many business and
industry associations which include President of the
Federation of Bangladesh Chambers of Commerce and
Industry, President of SAARC Chamber of Commerce &
Industry, President of the Metropolitan Chamber of
Commerce & Industry, President of the Bangladesh Textile

Mills Association, among others.

Currently he is the Chairman of Bangladesh Enterprise
Institute, a Bangladeshi institute for private sector advocacy
and free market development, President of Bangladesh
Association of Pharmaceutical Industries, President of
Bangladesh Association of Publicly Listed Companies ,
Chairman of Abahani Limited, a prominent sporting club in
Bangladesh, and Chairman of the Board of Editors of "The

Independent" an English daily newspaper in Bangladesh.

Rahman has many accolades to his name and he holds a

degree from Karachi University.
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Nazmul Hassan MP
Managing Director

Nazmul Hassan, 49, graduated from the Department
of Public Administration, University of Dhaka. He
received his MBA from the Institute of Business
Administration (IBA), University of Dhaka, with
major in marketing. He also received executive
education on 'Medical Marketing' from University of
California Los Angeles, USA and 'Changing Strategic
Direction' from Kellogg School of Management,
Chicago, USA. Hassan was the Secretary General of
Bangladesh Association of Pharmaceutical Industries
for three consecutive terms, and received several
awards for his contribution to the pharmaceuticals
sector, particularly in relation to exports and
marketing. He is currently serving as an advisor to
this association. Hassan joined Beximco Pharma in
1987 and has held various key positions in the
company including the Director, Marketing and
Commercial, Chief Operating Officer and Chief
Executive Officer. He was appointed Managing
Director of the company in 2009. He is also serving
as the Managing Director of Shinepukur Ceramics
Ltd., and Director of Beximco Group. He is
considered an expert on issues related to Drug
Policy, Intellectual Property Rights, TRIPs etc.

Nazmul Hassan is the President of both IBA Alumni
Association and MBA Club, and a Director of
Abahani Ltd., a premier sporting club in the country.
He is also an elected Member of the National
Parliament of Bangladesh.
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Rabbur Reza
Chief Operating Officer

Rabbur Reza, 42, was appointed Chief Operating Officer of the company in March 2009. He has more than 17 years
of working experience with pharmaceuticals and FMCG companies home and abroad. Rabbur Reza studied
Pharmacy and obtained B Pharm from Panjab University, India. He holds an MBA from Queensland University of
Technology, Australia and has also received executive education in Strategy and Leadership from Harvard Business
School, USA. Reza joined Beximco Pharmaceuticals Ltd. in 1992 and continued till 1997 before he left for Australia to
pursue higher studies. He worked for six years with Biotech and Milton Pharmaceuticals, Australia. He rejoined
Beximco Pharma in March 2005 as Executive Director, Marketing and promoted to Director, Marketing and Business
Development in February 2006. Reza is an Associate Fellow of the Australian Institute of Management, a member of
the American Society of Health System Pharmacists and a member of the Pharmaceutical Society of Australia. He is
also a member of UNEP (United Nations Environment Program) Medical Technical Options Committee.



Ali Nawaz
Chief Financial Officer

Ali Nawaz, 47, qualified as a CMA from the institute of Cost and Management Accountants of Bangladesh in 1988,

and is currently a Fellow Member of the Institute. He obtained an MBA from the Institute of Business Administration,
University of Dhaka in 1990.

After joining as a management trainee in 1990, he worked for different entities within the Beximco group of
companies, in varying capacities. He was appointed Chief Financial Officer of Beximco Pharma in 2003.
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The Board of Directors

A 'S F Rahman Chairman
Salman F Rahman Vice Chairman
Nazmul Hassan MP Managing Director
lgbal Ahmed Director
Mohammad Abul Qasem Director
Osman Kaiser Chowdhury Director
Abu Bakar Siddigur Rahman Director
Dr. Farida Hug Director
Advocate Ahsanul Karim Director
Dr. Abdul Alim Khan Independent Director

Company Secretary
Md. Asad Ullah, FCS

Mohd. Tahir Siddique Lutfur Rahman Zakaria Seraj Chowdhury Rabbur Reza Nazmul Hassan MP
Executive Director, Quality Director, Manufacturing Director, International Marketing Chief Operating Officer Managing Director
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The Executive Committee

Osman Kaiser Chowdhury Member of the Board of Directors
Nazmul Hassan MP Managing Director
Rabbur Reza Chief Operating Officer
Ali Nawaz Chief Financial Officer
Afsar Uddin Ahmed Director, Commercial

The Management Committee

0 K Chowdhury Ali Nawaz Afsar Uddin Ahmed A R M Zahidur Rahman Shamim Momtaz Jamal Ahmed Choudhury

Member of the Chief Financial Officer Director, Commercial Executive Director, Executive Director, General Manager,

Board of Directors Production Manufacturing Accounts & Finance
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Managing Director’s Statement

2009 was another successful year for Beximco
Pharma. In our 30 years in the business, we have
continued our efforts to meet the strategic goals we
set for ourselves, while at the same time delivered
consistent financial performance. The company has
achieved this by staying focussed on creating value
for all its customers and shareholders.

After the 2007-2008 political turmoils and certain
unprecedented events in the country which had
seriously disrupted our business activities, the
company showed strong performance in 2009
recovering from its earlier setbacks. Sales revenue in
the year crossed BDT 4.86 billion with a robust
growth of more than 21%. In the year our company
not only showed signs of recovery, it took up
strategies and aggressive expansion programs in
order to cater to the growing demand from domestic
and overseas markets. The company, with its global
regulatory approvals and competitive advantages, is
also actively looking for potential contract
manufacturing partners from developed markets.

Amid global economic downturn and financial crisis,
Bangladesh economy grew 6%, largely driven by a
robust agricultural expansion, moderate growth in
export and sustained high level of foreign remittance.
Fortunately, the global crisis had little impact on
Bangladesh pharma industry which registered 17%
growth mostly due to political stability in the country,
improvement in life expectancy, increased
government expenditure on healthcare, and
increasing medical coverage of the population.

The total pharma market of the country was valued
at approximately $800 million, and the government
has recently declared pharma as a thrust sector
owing to its huge export potential. Bangladesh
pharma market is dominated by local manufacturers
who currently meet almost 95% of country’s
requirement. All the companies in the top 10 list are
local, and they enjoy almost 70% of the market
share.



Over the years, the company is growing from strength to
strength, and consistently delivering on its promise of
performance. In 2009 we achieved sales growth of more than
21% outperforming the industry growth and consolidated our

position in the domestic market.

We always offer our customers a large and diverse
product portfolio and in the year 2009 we launched
34 new products with very good market response.
Our growth prospects remain excellent with these
key growth products and our aim is to offer the best
treatments possible to our patients by utilizing our
in-house resources and know-how.

In the domestic market the company maintained its
leadership position in key therapeutic segments like
analgesics, respiratory and cardiovascular having a
growth rate of around 35% in each segment. We
also performed exceptionally well with our
gastrointestinal, musculoskeletal, multivitamins and
anti-infective range registering more than 30%
growth in these categories. Two of Beximco
Pharma’s brands, Neoceptin R and Napa, remained in
the top five list. Seven of the company’s brands
achieved annual sales in excess of BDT 100 million.

Our strategies were successful largely due to
combined efforts from our effective Sales and
Marketing teams and excellent product portfolio that
enabled us to strengthen our position in the
domestic market. We have continued making
significant investment in introducing newer drug
delivery systems and in our capacity building. Our
new oral solid dosage facility has now larger capacity
with the remaining three lines being commissioned.
We believe, Beximco Pharma is now having a strong
platform to continue to grow profitably both in
domestic and international markets in the years to
come.

Our in-house R&D efforts saw the introduction of
ION unit for producing injectables, ophthalmics and
nebulizer solutions. In the first year, we successfully
launched 9 eye drops, 3 respirator solutions and 4
injectables in the market and already received very
good response. We strongly believe these products
will significantly contribute to company’s bottom line
in the near future.
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Being in the knowledge-driven industry, we try to
understand the markets and always make efforts to
translate our knowledge into opportunities. We are
aware of the greater opportunities in global generics,
and we always want to make sure that we have the
right strategies in place. Regulated markets continue
to offer high growth opportunities for generics, as
brand drugs worth more than $100 billion in sales
coming off-patent by 2012 and there is increasing
government pressures to cut healthcare costs.
Beximco Pharma has the opportunity to gain from
this as strong generic drug capabilities and low
manufacturing costs will allow it to meet the
requirements in those markets. In this context, the
recent US healthcare reform bill with its emphasis on
cutting costs is likely to be beneficial for a generic
drug manufacturer like Beximco Pharma. However, a
larger number of Indian companies are already active
in the generics business, and to compete with them
we need to go for large scale backward integration
to lower our dependence on APl import. The Industry
has successfully negotiated with the government to
fast track the setting up of country’s first API
industrial park, which is assumed to start operation
by 2010. This will significantly boost the growth of
country’s pharma industry and export from the
country will increase manifold within a short span of
time.

Today Beximco Pharma has 322 products registered
in Asia, 75 in Africa, 11 in Central and Latin America,
and 22 in Middle East, while we are actively taking
measures to register more of our products in
attractive branded generic markets. In the year we
successfully registered 51 products in 12 countries.
The company has taken an ambitious target of
registering more than 250 products in 23 countries
for the year 2010.

We strongly believe our investments in expanding
capacity and upgrading our facility will provide the
necessary impetus for sustainable growth. Our major
focus currently remains on development of
international markets and now we are aggressively
pressing ahead with our strategy which is crucial to
the company’s future — particularly for building
presence in developed markets. In the year our
continued focus on regulatory approvals earned us
yet another milestone- our MDI facility received
approval from ANVISA making ways to enter the very
attractive Brazilian market.

Operating in a competitive generic marketing space,
Beximco Pharma has differentiated itself by offering
generic drugs at the most affordable cost. Moreover,
MNCs are increasingly looking for cost effective

We strongly believe our investments in expanding capacity and
upgrading our facility will provide the necessary impetus for
sustainable growth. Our major focus currently remains on
development of international markets and now we are aggressively
pressing ahead with our strategy which is crucial to the company’s
future - particularly for building presence in developed markets.

As we endeavor to reinforce and strengthen our
position in the global marketplace, our focus on
achieving excellence and increasing productivity
would remain greater than ever. Although our
current export turnover is very low and contributes
little to the overall sales turnover, in the year under
review export operation showed an impressive
growth of 59% with increasing response from
various markets.

production of many off-patent branded drugs that
may lead to new outsourcing and contract
manufacturing opportunities for the company.
Effective drug delivery is a critical opportunity area.
The generic market is undergoing radical
restructuring, and in such a competitive environment,
companies are now focusing on products where
profit levels come with a degree of novelty -



We are confident that company’s sustained growth in the next few
years will allow us to increase export turnover manifold ensuring our
presence in the most regulated markets, and we are now well on
course in terms of our product line, robust manufacturing and

marketing platforms.

and inhalation products are those offering the both.
Metered dose inhalers used in respiratory diseases
could potentially provide a lucrative future for us as
we have not only pioneered the MDI manufacturing
in Bangladesh, but also established ourselves as one
of those few companies in the whole world who has
the capability to produce world class inhalers.

During the year under review, we critically reviewed
the organizational structure and initiated significant
restructuring in the management in line with our
corporate objectives. We have also taken major steps
to reduce costs and optimize resources. Rabbur Reza
has been promoted to the position of Chief
Operating Officer with the responsibilities of
overseeing the company’s day to day operations and
devising strategies for driving growth, while | have
been appointed the Managing Director of the
company and also inducted into the Group's Board of
Directors. Our reorganizations are intended to
consolidate and synergize the entire operating
structures for greater interaction and smooth
interface amongst all facets of value chain. With a
renewed focus on Regulatory Affairs and R&D, we
appointed people with long working experience in
major MNCs abroad who will be able to lead our
teams to achieve excellence in the respective areas.

We continue to invest in our facilities to achieve our
aspirational target of entering regulated markets
within the shortest possible time. The new initiatives
are expected to help the company enter the
regulated markets of EU and USA.

Our experience over the years clearly suggests that
we have ample scope to grow, both in domestic and
overseas markets. We have successfully continued
registering products in the export markets while we
are building our capacity. Although our ambition is
to become a global player, and putting our greater
efforts in that direction, domestic market still remains
the mainstay of our revenue. We remain focussed on
domestic market to strengthen our position and
already identified some attractive niche areas where
the investment will enable us to improve company’s
bottom line significantly.

We are confident that company’s sustained growth in
the next few years will allow us to increase export
turnover manifold ensuring our presence in the most
regulated markets, and we are now well on course in
terms of our product line, and robust manufacturing
and marketing platforms. As competitiveness and
global standards are key to success, we are equally
focussed on maintaining our low production cost and
high standard of our products. All our initiatives are
directed towards the value creation for our
shareholders, and as we step into the new financial
year, | re-affirm that we are well on our way to
achieve what we have set out to do.

/\/A@m»l faanan

Nazmul Hassan MP
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Only Bangladeshi company to receive GMP Certification from ANVISA, Brazil

ION unit was launched for producing injectables, ophthalmics and nebulizer solutions

First and only Bangladeshi company to receive GMP Clearance from Therapeutic Goods Administration

(TGA) Australia, and Gulf Central Committee for Drug Registration, for GCC member states
Technology transfer arrangement to manufacture Roche’s ARV drug Saquinavir

New Oral Solid Dosage (OSD) facility was commissioned according to US FDA standards
Launched CFC free HFA inhalers for the first time in Bangladesh

Only company in Bangladesh to get listed on Alternative Investment Market (AIM) of
London Stock Exchange (LSE) through issuance of GDRs

Construction of state-of-the-art USFDA standard oral solid dosage facility was completed

Became the first company to introduce anti-retroviral (ARV) drugs in Bangladesh

First and only Bangladeshi company to enter Singapore, one of the more regulated markets in Asia
Only company to achieve National Export Trophy (Gold) for the record 3rd time

IV unit (former Beximco Infusions Ltd.) received ISO 9001 Certification from TUV-Cert, Germany
Russia became the first export destination for formulation products

Export operation started with APIs

Listed on Dhaka Stock Exchange as a public limited company

Launched own formulation brands

Started manufacturing products of Bayer AG, Germany and Upjohn Inc., USA under license

Company incorporated
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Achieved sales turnover of more than BDT 4.86 billion with more than 21% growth,
outperforming the industry growth of 17%

The company saw introduction of 26 new products in a total of 34 presentations

ION unit was launched for producing injectables, ophthalmics and nebulizer solutions and
a total of 16 products were launched in the year

Commissioning of the remaining 3 lines of USFDA standard OSD facility started having an
installed capacity to produce 4 billion tablets annually

Received regulatory approval from ANVISA (Brazil); as the first Bangladeshi company
Construction of new MDI facility completed in 2009; facility will be ready by Q3 of 2010
Product registered in Australia

Signed long term supply agreement with ADF, France for asthma inhalers

Export turnover grew 59% over the previous year

51 products registered in 12 countries

Oseflu®, Beximco’s brand of Oseltamivir, was supplied to Central and Latin America in the
wake of pandemic H1N1 flu. This drug was also supplied to government agencies and
international organizations in Bangladesh during this national emergency.

EX] Annual Report 2009
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Our main manufacturing site is spread across a 22-acre area located near the capital city,
Dhaka, which houses facilities for manufacturing tablets, capsules, intravenous fluids,
liquids, creams, ointments, suppositories, metered dose inhalers, ophthalmic drops,
injectables as well as API production unit. The site has its own utility infrastructure to
ensure adequate generation and distribution of electricity with an installed capacity of
8 MW. There are also water purifying and liquid nitrogen generation facilities. Our
penicillin APl and formulation units are located separately at Kaliakoir, 21 km from
company’s main manufacturing premises at Tongi.

New Oral Solid Dosage (OSD) Unit

We continue to invest in our state-of-the-art
Oral Solid Dosage facility which has been
built and designed according to the USFDA
standards. This facility incorporates modern
technological advancements with automated
material handling systems and multilevel
designs to enable gravity feed between
processing stages. The building design has
also allowed maximum engineering
maintenance access without entering into the
production areas. The building is a
multi-storied concrete and double wall brick
externally cladded with ceramic brick tiles for
low maintenance. All walls within the facility
are made of preformed powder coated
sandwich panels. Other standards include
non shedding materials, resistant to cleaning
agents, closed transfer system, flush fitting,
HVAC system for air classification, air
changes etc. Each floor is separated
horizontally into an upper technical floor and
a lower manufacturing floor. This facility,
consisting of five lines with an installed
annual capacity to produce 4 billion tablets,
has been audited and approved by the
regulatory authorities from Australia and Gulf
Council, while awaiting inspection and
approvals from USFDA, UK MHRA and EMEA.
It provides larger capacity and a stronger
platform to supply generics for highly
regulated markets, and also offering the
company as an attractive contract
manufacturing partner.
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Metered Dose Inhaler (MDI) Unit




Beximco Pharma is among the first few
companies in the world who successfully
converted CFC based formulations to ozone -
friendly HFA Inhalers in compliance with the ";:
Montreal Protocol. Beximco Pharma is now the Y
single largest producer of MDIs in Bangladesh, ﬁ
and the only company in Asia to contract
manufacture GSK's Ventolin®, a widely used
inhaler brand.

The capacity of MDI is being expanded in line H“\
with our expectation and growing demand from

overseas markets. The MDI manufacturing units,

designed and installed with the technical

collaboration from Pamasol, have an annual

production capacity of 20 million canisters with /
provision for future expansion. '
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Intravenous Fluid (IV) Unit

Our ISO 9001: 2000 certified Intravenous fluid
(IV) unit, being among the most technologically
advanced plants in the region, produces wide
range of large volume parenterals (LVPs). This
nit, desig collaboration
res the
cturing



Injectables, Ophthalmics and Nebulizers (ION) Unit
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ION unit was launched in 2009 with a total of 16 products
which include 9 eye drops, 4 injectables and 3 respirator
solutions. All our ION products have received very good
response from the marketplace which have prompted us to
take expansion program of the unit in its very first year.
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Regulatory Approvals

Ethical products manufactured by Beximco Pharmaceuticals Ltd are being exported to a
large number of countries and the number keeps rising. Our manufacturing facilities
have been audited and approved by a number of global regulatory bodies which include:

® ANVISA (Brazil) (MDI)
® Therapeutic Goods Administration (TGA), Australia (OSD, MDI and Spray)

® Gulf Central Committee for Drug Registration (for GCC member states —
Saudi Arabia, Kuwait, Bahrain, Oman, Qatar and UAE) (OSD & MDI)

Other Approvals

® Qualified by UNICEF (MDI & OSD)
® Qualified by Global GlaxoSmithKline (MDI)
® Qualified by Asthma Drug Facility (ADF), France (MDI)

® Qualified by Global F Hoff Mann La Roche (OSD)

* OSD: Oral Solid Dosage; MDI: Metered Dose Inhaler

Goods et

&

1
1

Gu\f Centra
'S
Y03p115163%

%o, 145004 45/
oy l'.ﬁl_lﬁ or GcC sxa'\e" ANVISA

EXl Annual Report 2009



—

k.-..m._._q.:
UilH

Iy,
ni




Beximco Pharma’s portfolio encompasses various therapeutic categories, including antibiotics, analgesics,
respiratory, cardiovascular, central nervous system, dermatology, gastrointestinal, anti-diabetics etc.

Beximco Pharma currently produces 225 generics in 408 strengths and
dosage forms. Many of its brands remain consistent leaders in their
respective therapeutic categories.

In 2009, two of Beximco brands, Neoceptin R and Napa, were on the national top five list. Seven of its brands
achieved annual sales in excess of BDT 100 million each. With an ever increasing number of new products in the

pipeline, the company is building a much stronger portfolio that will ensure future growth as well as provide
access to newer treatments.

We continuously review, update and expand our product portfolio in order to ensure that people have access to
newer generics, better treatment options at affordable cost.

In 2009 the company launched 26 new products in a total of 34 presentations which include 9 ophthalmic
drops, 3 respirator solutions, 4 injectables, 1 HFA asthma inhaler (4 different strengths), 1 multivitamin, 4
cardiovascular drugs, T CNS (2 different strengths), 1 anti-diarrheal, 1 respiratory (2 different strengths),

1 antifungal. Two products were also relaunched in the year.

As we continue to grow, we ensure our consistent product quality and our longstanding commitment to providing better
care for the patients. Beximco Pharma, with its well-established and balanced portfolio of more than 400 products, is

able to respond to the wide range of needs of physicians, patients, and healthcare providers, both therapeutically and
economically.
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We strive to convert every possibility into a reality.

We continue to develop capabilities and build scale in order
to meet the challenges of the future.




Allergy, Cough & Cold
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Analgesic & Musculoskeletal
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Anti-infectives

Beximco Pharma has a good number of drugs for treating different types of
allergies and cough.

Bexidal (Mebhydroline) is the highest selling brand of its generic. Atrizin
(Cetirizine) along with other growing brands like Axodin (Fexofenadine) and
Momento (Desloratidine) are performing very well. Among the cough
preparations, Mucosol (Ambroxol Hydrochloride), and Tripec (Guaifenesin,
Pseudoephidrine and Triprolidine) are other popular brands in this category.

generics

presentations

Beximco has been a market leader in analgesics for more than a decade, led by
the strong performance of Napa which is the leading paracetamol brand and
best-selling drug in the country in terms of volume. Napa is available in 12
different forms and strengths. Strong brand recognition, efficacy and
affordability have helped achieve this leadership position.

Osteoarthritis, rheumatoid arthritis, muscle spasm, pain of musculoskeletal
origin limit the activities of daily life of millions of patients. The wide range of
products in the musculoskeletal category offers Ultrafen Plus (Diclofenac +
Misoprostol), Ultrafen (Diclofenac), Zolfin (Aceclofenac), Xidolac (Ketorolac)
and Relentus (Tizanidine) which are consistently performing well.

The company posted a healthy growth of 32% in this segment contributing
upto 18% of the total sales turnover.

generics

presentations

Cardiovascular

Beximco is very strong in this category offering broader portfolio of antibiotics
from Penicillin, Cephalosporin, Fluoroguinolone and Macrolide groups and key
brands in these categories occupy leadership positions. Notable among them
are- Neofloxin, which is the only clinically tested Ciprofloxacin brand in the
country, Arixon (Ceftriaxone), Azithrocin (Azithromycin), Turbocef (Cefuroxime)
and Triocim (Cefixime). The company also has a good product portfolio of
antiamebic like Filmet (Metronidazole), antifungal like Omastin (Fluconazole)
and antiparasite like Ivera (lvermectin).

Beximco Pharma is the pioneer in Bangladesh to launch Oseflu (Oseltamivir), an
antiviral drug for treating Avian and HIN1 flu.

generics

presentations

Central Nervous System

o
Fravuli

Heart disease and stroke remain major causes of death in Bangladesh. The
segment performed excellent with a growth of 34%, driven by strong
performance of its cholesterol lowering drug Atova (Atorvastatin) which still
remains the drug of choice and is widely prescribed by physicians. Amdocal
(Amlodipine besylate), Amdocal Plus (Amdocal besylate + Atenolol) and Prosan
(Losartan) are also performing very well. Our brand of Nitroglycerine aerosol
spray, Nitrosol is getting increasing response from the doctors. Odrel
(Clopidogrel) and Odrel Plus (Clopidogrel + Aspirin) are also performing well
taking significant prescription share.

generics

presentations

Nervous system disorders have become a major health concern worldwide, and
the incidence of CNS disorders is rising steadily. Beximco Pharma offers a good
number of CNS products to treat these disorders. CNS is among the fastest
growing segments for the company registering excellent 35% growth.

Frenxit (Flupentixol + Melitracen) is the highest selling CNS brand in
Bangladesh. Among other brands, Onsat (Ondansetron) and Xetril
(Clonazepam) are also doing well in this segment.

generics

presentations
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Dermatological

Endocrine & Metabolic disorders

Beximco Pharma's range of products in the skin care category offers easy and
convenient solution to a wide range of skin diseases like fungal and bacterial
infections, eczema, atopic dermatitis, other inflammatory skin diseases
requiring corticosteroid therapy, acne, psoriasis etc.

Omastin Duo (Fluconazole Capsule and Clotrimazole Cream) and Neosten VT
(Clotrimazole) are widely used antifungal brands. Exovate N (Neomycin,
Nystatin and Clobetasol Propionate) is enjoying a good prescription share as
multiple action topical agents. Burnsil (Silver Sulphadiazine) and Cosmotrin
(Tretinoin) are widely used for treating burns and acne respectively.

generics

presentations

Bangladesh has one of the largest diabetic populations in the world. Beximco

Pharma offers a wide range of drugs for effective treatment of type Il diabetes.

Diapro (Gliclazide) is the brand of choice from the sulfonyl urea group available
in Bangladesh. Other products in this category include Informet (Metformin),
Diaryl (Glimepiride) and Diaglit (Pioglitazone).

generics

presentations

The company has one of the strongest product lines for treating
gastrointestinal disorders and remains a leader in this therapeutic class.

Neoceptin R (Ranitidine), which is a Hz blocker used in the treatment of ulcer,
GERD, and other hyperacidity disorders, is one of the top selling brands in
Bangladesh. In the segment of Proton Pump Inhibitors (PPIs), Pantobex
(Pantoprazole), Proceptin (Omeprazole) and Opton (Esomeprazole) are doing
well and driving this subcategory. Antacid Max (Aluminium Hydroxide,
Magnessium Hydroxide and Simethicone), Deflux (Domperidone) and Rostil
(Mebeverine) have also achieved healthy growth.

generics

presentations

Vitamins & Minerals

Respiratory represents another key segment for the company. Beximco Pharma
is the largest manufacturer of Metered Dose Inhalers (MDIs) in Bangladesh
using the most advanced technology. It has a wide range of inhalers -
‘Reliever', 'Preventer' and 'Controller'- for the treatment of asthma and COPD,
a subclass that dominates Respiratory category. The company is pioneer in CFC
free medical inhalers, and the segment with its MDI range of formulations
registered a strong 35% growth in 2009.

Azmasol (Salbutamol) is the leading inhaler brand in Bangladesh. Bexitrol F
(Salmeterol Xinafoate + Fluticasone Propionate), Decomit (Beclomethasone)
and Iprasol (Salbutamol + Ipratropium Bromide) inhalers are widely prescribed
and trusted by millions of patients suffering from asthma and COPD.

generics

presentations
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Beximco Pharma has been the leader in multivitamin-mineral market since a
long period of time offering a range of high quality products.

Bextram Gold is one of the major brands in this segment which offers a
combination of 32 vitamins and minerals. Other major brands include Bextram
kidz, Momvit, Aristocal D, Aristovit B, and Bextram Silver. We have been doing
exceptionally well after relaunching of Neurocare (B1, Bs & Biz) for the
treatment of diabetic neuropathy.

The company is enjoying a healthy growth in the segment.

presentations
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Company's robust performance in key therapeutic segments
clearly demonstrates that it has consistently maintained high
brand loyalty for its key products, particularly in the fast
growing segments of chronic and lifestyle diseases.

EEl Annual R§port 2009






600C dglenuuy [P




We believe, our dedicated and highly skilled people —their collective resolve to excel—have always guided
us towards newer achievements and set a course for the bright future. Again, being in the knowledge
driven industry like pharma, human capital plays the most important role in its success. We constantly seek
to attract and retain the best talent in the industry and always take initiatives to ensure that our people are
enabled and motivated, and provided them with an environment that instills pride, fosters growth and
encourages innovation. The company currently employs more than 2,500 professionals which include
doctors, pharmacists, chemists, microbiologists, engineers and MBAs, among others. Our ability to
transform ourselves is driven by a strong emphasis on employee empowerment at every level.
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We regularly invest in the training and development of our employees, and in the year several training
programs were arranged at home and abroad. As a part of our global expansion strategy, we have given
high priority on Regulatory Affairs and R&D. In the year we have restructured our Regulatory Affairs and
R&D and appointed people with substantial international experience who will be able to lead our teams to
achieve excellence in those areas. Through our HR initiatives, we are continuously working to create a
world class environment where goals and aspirations of the employees are intertwined with company’s
success.
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Our people remain the key to our success. Our commitment to providing better
and healthier life for all inspires our people to innovate, achieve excellence and
set new standards.
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The unwavering commitment of our people-their energy and

enthusiasm-remain the driving force that leads us towards achieving
newer milestones.
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For an aspiring generic drug company like Beximco Pharma, R&D plays a crucial part to transform it into a truly
international one. In formulation R&D, our product development team continues its strong research orientation
in generic formulation development, matching the innovator brands. We have already shown our capability with
successful development of difficult-to-make formulations like multi-layer tablet, sustained release formulation,
dispersible tablet, chewable vitamins, CFC-free inhalers etc. Beximco Pharma, being the first local company to
produce anti-retroviral drugs as well as the first company to proactively launched CFC free MDI formulations,
always tries to enrich the portfolio with broader delivery systems. In the year 2009 there was a series of positive
developments in this area- we have further expanded our dosage delivery portfolio with eye drops, injectables
and nebulizer solutions. Our team provided a robust product flow with 34 new products in the year. A new,
state-of-the-art lab is being set up to facilitate the development of innovative and difficult products and

processes in line with its R&D strategy. The company is currently pursuing international collaboration for

strengthening its R&D capability.
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Beximco Pharma has a global footprint in 40 countries across 4 continents. Our position in many Asian and
African countries are stronger than ever. Although currently we are operating mostly in less regulated markets,
we are increasingly focussed on regulated markets of USA and EU for value added generics. In 2009, our export
turnover crossed $4 million registering a growth of 59% over 2008. Although our export sales contribute little
to the total turnover of the company, the growth rate shows we are going in the right direction. During the year
we registered 51 products in twelve countries, and became the first Bangladeshi company to export inhaler
products to Malaysia. The company received increasing response from Central America and Africa and we have
strengthened our distribution and marketing efforts in those regions. Our products are widely prescribed by
physicians with trust and confidence and are being supplied to renowned hospitals and institutions in many
countries which include Raffles Hospital, Healthway Medical Group and K K Women & Children Hospital in
Singapore, Asthma Drug Facility (ADF) of France, CENABLAST in Chile, and MEDS and Kenyatta National
Hospital in Kenya.

The company has a clear strategy to capitalize on the generic drug opportunities in overseas markets — both
existing as well as newer and developed markets. To realize the export potential in global generics, particularly
the value-added generics in the requlated markets, the company has given top priority in developing
international markets and it continues to pursue approvals from global drug regulatory authorities. Regulatory
approval from ANVISA (Brazil) during the year makes ways for the company to enter the attractive and

emerging markets of Latin America.

The company entered several new markets in the year and currently it
has global footprint in 40 countries. It has taken aggressive plans to
capitalize on the global generic drug opportunities with increasing
focus on regulated markets of EU, USA and Australia.

In 2009
51 products registered in 12 countries

Export turnover grew 59% over 2008

Product Registration Worldwide

 Australia1  Asia322  Africa75  Middle East22  Central & Latin America 11
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Our growing presence in overseas markets, combined with our reputation as
a world class manufacturer, drives us to aspire to even greater heights.
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Central AMERICA
& Carribean ISLANDS

AFRICA

Our Global Footprint

Asia
Singapore
Hong Kong
Myanmar
Cambodia
Nepal

Sri Lanka
Pakistan
Philippine
Bhutan
Iran

South Korea
Taiwan
Thailand
Vietnam
Macau
\VEIEWEE]

Africa
Kenya
Ghana
Somalia
Botswana
Mozambique
Nigeria
Benin

Sudan

Middle East
Yemen
Jordan

Australia

South East ASIA

LU RTY

Asia PACIFIC

ASIA & South ASIA

Middle EAST

Eastern Europe
Georgia

Russia

Ukraine

Latin & Central America
Chile

Belize

Guatemala

El Salvador

Nicaragua

Pacific Island

Fiji

Papua New Guinea
Solomon Island
Kiribati

Tonga
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Corporate Social Responsibility

T _ ‘A New Lease of Life for Asthma Patients’

{ Inaugurating National CFC Phase-out Program and
: Launching of CFC-free MDIs

CSR initiatives are an integral part of our strategic commitment, and we are always guided by strong ethical
values to operate responsibly within broader social and economic context. Responding to the evolving needs
of the society, and making a meaningful impact on the quality of their lives are central to Beximco Pharma’s
CSR philosophy. Each year we donate a large amount of medicines to the underserved and the victims of
natural calamities. Since 2003, we have continued supplying our ARV drugs at cost price to local NGOs Ashar
Alo and CAP for treating AIDS patients in Bangladesh.

The company continued its awareness campaign in the form of rally, poster presentation, and seminar to
observe World Hypertension day, Asthma Day, Diabetes Day, AIDS Day etc. The company also sponsored a
good number of scientific seminars for various associations and societies of medical disciplines, notable
among them are 6th International Scientific Conference for Bangladesh Association of Urological Surgeons,
2nd International Conference for Association of Pediatric Surgeons (APSB), 22nd National Scientific
Conference for Orthopedic Society, and 11th International Surgical Congress for the Society of Neurologists.

Beximco Pharma, in collaboration with United Nations Environment Program (UNEP), United Nations
Development Programme (UNDP), Ozone Cell, Ministry of Environment, and Bangladesh Lung Foundation,
organized the inauguration of National CFC Phase-out campaign in Bangladesh with launching of CFC-free
MDlIs under the title “A New Lease of Life for Asthma Patients”. The high profile event was attended by
international experts and the occasion was graced by the presence of honorable President of Bangladesh,
Mohammed Zillur Rahman.

Through the FRF foundation, Beximco has been engaged in philanthropic activities for the last 12 years,
providing medical consultation and diagnostic support both for its employees and general people at a
nominal cost. The company also offers scholarships to meritorious children of its employees.

Our internship program for the graduate students from various academic disciplines to promote professional
development and career building continued in the year and a total of 116 individuals took internship and
in-plant training in Beximco Pharma.



Environmental Compliance

We take great care in preserving the environment and our initiatives are directed
towards practically minimizing emissions and wastes from our manufacturing
operations. We are committed to managing the waste in a responsible manner
adhering to norms stipulated by the regulatory authorities and that is reflected in
our investments in effluent treatment plant along with working practices.

The company encourages the use of recycled consumables and energy efficient
equipment and technology, and promotes its green initiatives through adequate
plantation around manufacturing units. From the awareness of ensuring consumer
safety as well as reducing the environmental burden,
bottles for many of our products instead of going into
in the region who have consciously and proactively wo
footprint by converting CFC based inhaler products to
formulations.

The company is committed to providing a safe working
employees, and our SHE (Safety, Health and Environme
framework of consistent standards.
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Strong Partner Relationships

Beximco Pharma has a long and successful track record of partnerships and alliances with research based
multinational companies. These partnerships, leveraging our strengths, contribute significantly to the success
of our strategy and ensure sustainable growth of the company. The company always looks forward to long
and mutually beneficial partnerships, with companies and research organizations, creating synergies for
sustained growth.

Company’s Sales and Marketing teams play a crucial role in building customer loyalty while gaining valuable
market insight that helps formulate our strategy to promote the Beximco brand. The company has success-
fully built a strong brand value within the medical community and its medicines are trusted by physicians and
patients in the domestic as well as overseas markets. The company seeks to strengthen its relationship with
all the major stakeholders within the healthcare value chain, and it clearly differentiates from others by
providing value added, academic services to the medical community in the form of clinical meeting, seminars,
symposia and scientific publications. We have maintained our constant communication with the medical
community to make sure that each and every feedback and request for academic service from them is
attended with great care and professionalism.




As rising cost of healthcare and medicines has
become a global concern, multinational companies
continue to look for suitable partners in developing
countries, particularly from Asia, for shifting or
outsourcing their production. Leading global
financial firms like JP Morgan, Goldman Sachs, and
Citigroup have highlighted the enormous potential
of Bangladesh, labeling it as the next Asian success
story. The country has a vibrant and well developed
pharma industry. Beximco Pharma offers significant
cost advantage as a manufacturer, as the average
wage in Bangladesh is among the lowest in the
world.

Contract Manufacturing

Our partners can benefit themselves with
competitive advantages like availability of highly
skilled manpower at a very low cost, low energy
cost, policy support from government, investor
friendly environment etc. The company has a sound
track record of working with global MNCs and it has
always adhered to high ethical and professional
standards. The company has made significant
investment in building capabilities, and with its
manufacturing platform benchmarked to global
standards, Beximco Pharma is ideally positioned to
meet the contract manufacturing needs of potential
clients.
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Post Balance Sheet
Highlights

As a part of its CSR activities, donated
medicines worth Tk. 10 million in support
of nationwide free treatment for the
underprivileged.

Sponsored major international events like
SA Games and SAF football to promote
sports in the country, besides being
sponsors of the national cricket league.

MDI capacity is being increased to produce
20 million units per year.

Entered 3 new countries.
Launched 3 new HFA based MDI products.

The company was awarded Superbrands
for the year 2010-11.

Became associated with Dun and
Bradstreet Rating Agency Bangladesh
Limited, a subsidiary of D&B, world's
leading source of commercial information
and insight on businesses.

Launched 16 new products in Q1, 2010.




BEXIMCO PHARMACEUTICALS LIMITED

17, Dhanmondi R/A, Road No. 2, Dhaka-1205

Notice of the Thirty-Fourth
Annual General Meeting

Notice is hereby given that the Thirty-fourth Annual General Meeting of the Shareholders of Beximco Pharmaceuticals Limited will

be held on Tuesday, the 15" June, 2010 at 10.00 a.m. at Beximco Industrial Park, Sarabo, Kashimpur, Gazipur to transact the
following business:

AGENDA

. To receive, consider and adopt the Audited Financial Statements of the Company for the year ended 315' December, 2009

together with reports of the Auditors and the Directors thereon.

To elect Directors.

. To declare 15% Stock Dividend.

To appoint Auditors for the year 2010 and to fix their remuneration.

To transact any other business of the Company with the permission of the Chair.

By order of the Board,

=

Dated: 10 May, 2010 (MD. ASAD ULLAH, FCS)

Executive Director & Company Secretary

NOTES :

The Record Date shall be on 19t May, 2010. The Shareholders whose names will appear in the Share Register of the

Company or in the Depository Register on that date will be entitled to attend at the Annual General Meeting and to
receive the dividend.

A member entitled to attend and vote at the General Meeting may appoint a Proxy to attend and vote in his/her stead.

The Proxy Form, duly stamped, must be deposited at the Registered Office of the Company not later than 48 hours
before the time fixed for the meeting.

Admission to the meeting room will be strictly on production of the attendance slip sent with the Notice as well as
verification of signature of Member(s) and/or proxy-holder(s).

No gift or benefit in cash or kind shall be paid to the holders of equity securities in terms of Clause (c) of the
Notification No.SEC/SRMI/2000-953/1950 dated 24 October 2000 for attending the AGM of the Company.
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Financial Highlights

Now

(At the end of 2009)

Then

(At the end of 2008)

Now

(At the end of 2009)

Then

(At the end of 2008)

Net Sales Revenue

Tk. 4,868.2 million

upP

21.4%

Tk. 4,010.1 million

Net Profit Before Tax

Tk. 867.5 million

UP

21.4%

Tk. 714.1 million

2009

2009

2008

2008

Export Sales

Tk. 272.1 million

upP

59.5%

Tk. 170.6 million

EPS

Tk. 4.13

UP

14.4%

Tk. 3.61

2009

2009

2008

2008




Dear Shareholders,

It is indeed my pleasure to report another year of
continued success of Beximco Pharmaceuticals
Limited. | am pleased to inform that during the year

we progressed towards successful accomplishment of

our strategic goals to grow the company and
strengthen shareholders' value. We recorded
impressive growth in our sales, profit and earning per
share (EPS), achieved targeted progress in
implementation of our projects and more importantly
made remarkable progress to extend our horizon in
line with our vision to make Beximco Pharma a global
pharmaceutical company.

Operating Results

During the year, the company registered an
impressive 21.4% sales growth to reach at

Tk. 4,868.25 million as compared to Tk. 4,010.17
million in 2008, outperforming the industry growth
of 16.8% (IMS 4t Quarter 2009). Despite global
economic slowdown we achieved export sales of Tk.
272.13 million in 2009 as against Tk. 170.60 million
of 2008- representing a commendable 59.5%
growth. This is in line with our continued effort to
secure significant growth in export.

Chairman's Statement

Along with sales, the company succeeded to main-
tain its growth in profit as well. The pre-tax profit
increased by 21.47% to Tk. 867.47 million from
Tk. 714.12 million in the previous year. EPS also
increased to Tk. 4.13 from Tk. 3.61, a 14.4%
increase on comparable basis.

New Products

Consistent to our committed efforts to cater to the
healthcare needs of our people we introduced 26
new products in 34 presentations of different
therapeutic categories. On successful completion of
our Small Volume Parenterals (SVP), Ophthalmic and
Nebulizer Solution project we have diversified our
product portfolio into Eye Drops, Injectables and
Respirator Solutions with a very encouraging
response from the market place.

Regulatory Approvals and Overseas
Market Registration

In 2009, 51 products were registered in 12 different
countries including one in Australia. Malaysia was

added to the current list of our export destinations.
Besides, Beximco Pharma became the first and only

] Annual Report 2009
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company in Bangladesh to receive regulatory
approval from ANVISA (Brazil) for its world class
metered dose inhaler facility. All these demonstrate
our efforts to strengthen our presence in overseas
markets.

Issuance of Preference Shares

In the year under review, you gave us your valuable
mandate to raise additional fund to finance
expansion and diversification projects for sustained
growth of the company. | am pleased to inform that
we successfully raised Tk. 4,100 million through
issuance of 41 million fully convertible, six month,
5% dividend preference shares.

Expansion Projects

A number of projects are in progress for balancing,
modernization, replacement and expansion (BMRE)
to support current and potential growth of business.
In my last report | mentioned that remaining three
lines of our newly built oral solid dosage facility
would be completed to realize our export potential.
The machinery and equipment of these lines are now
at site and commissioning is underway. The
machinery and equipment for expansion of our
HFA-based world class metered dose inhaler (MDI)
facility has also arrived at site. Commissioning of
HVAC is in progress. We expect to complete the
project by end of third quarter 2010. Owing to
growing demand we undertook expansion of
ophthalmic project. We have already established
letter of credit for the machinery and equipment
while the necessary civil work is in progress.
Procurement of a 2 MW generator for meeting the
increasing power requirements, is in process.
Besides, construction of 55,000 square feet
warehouse is nearing completion. Work for all other
projects also progressed as per schedule.

Looking Ahead

In the end, | would like to re-assure you that our
effort to add values to the business and thus to the
shareholders’ wealth will continue relentlessly in the
coming days. As in the past, retaining and expanding

the domestic market share will continue to be the
main focus of our marketing strategy. Alongside with
growing in the domestic market, Beximco Pharma
will aggressively pursue its strategy to secure signifi-
cant growth in export sales. Our achievements so far
have paved the way in this direction.

Before | conclude, | would like to place on record my
sincere appreciation to all Beximco Pharma
employees for their commitment, professionalism
and hard work. Without their hard work and
dedication Beximco Pharma would not have been
able to achieve today’s position. At the same time |
take this opportunity to express my sincere thanks
and gratitude to all our customers, bankers, financial
institutions, suppliers, healthcare professionals,
government agencies, regulatory bodies and
everyone the company has interacted with in
conducting its business.

Above all I would like to convey our heartfelt
appreciation to you, our valued shareholders, for the
confidence shown and the invaluable support that
you have extended to us.

| thank you all for your continued support.

A 9 PPN

A S FRahman
Chairman
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Report of the Directors to the Shareholders
For the year ended 31 December 2009

The Directors are pleased to present their report to the shareholders together with the audited accounts of the Company for the
year ended 31st December, 2009 along with Auditors' Report thereon.

Financial Results and Profit Appropriations

Taka in Thousand

2009
Net Profit After Tax 624,740 545,341
Adjustment for depreciation on revalued assets 30,535 -
Profit brought forward from previous year 3,627,238 3,017,415
Profit Available for Appropriation 4,282,513 3,562,756
Recommended for Appropriations: (273,661) 64,482
Proposed dividend (273,661) (377,873)
Tax holiday reserve no longer required - 442,355
Un-appropriated Profit Carried Forward 4,008,852 3,627,238

Dividend

The Board of Directors has recommended 15% stock dividend for approval of the shareholders for the year ended 31 December,
2009.

Directors

Barrister Faheemul Hug, Director, resigned with effect from July 12, 20009.

Mr. Igbal Ahmed and Mr. O. K. Chowdhury (Nominees of Beximco Holdings Ltd.), Directors of the company retire by rotation as
per Articles 126 and 127 of the Articles of Association of the Company and being eligible offer themselves for re-election.

Mr. M. A. Qasem (Nominee of Bangladesh Export Import Company Ltd.), Director of the Company also retires by rotation as per
Articles 126 and 127 of the Articles of Association of the Company and being eligible offers himself for re-election.

Board Audit Committee

The Company’s audit committee met thrice in 2009, to consider its Annual Financial Statements for the year ended 31 December
2008, Half-Yearly Report for the half-year to 30 June 2009 and Quarterly Report for the period ended 30th September 2009. The
Committee comprises Mr. M A Qasem as Chairman and Dr. Abdul Alim Khan and Advocate Ahsanul Karim as Members.
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Auditors

The existing Auditors, M. J. Abedin & Co., Chartered Accountants, National Plaza, 109, Bir Uttam C. R. Datta Road, Dhaka-1205
who were appointed as Auditors of the Company in the Thirty-third Annual General Meeting of the Company has carried out the
audit for the year ended 31 December 2009.

M. J. Abedin & Co., Chartered Accountants, National Plaza, 109, Bir Uttam C. R. Datta Road, Dhaka-1205, the Auditors of the
Company retire at this meeting and have expressed their willingness to continue in office for the year 2010.

Board Meetings and Attendance

During the year 20 (Twenty) Board Meetings were held. The attendance record of the Directors is as follows:

Name of Directors Meetings attended
Mr. A'S F Rahman 18
Mr. Salman F Rahman 19
Mr. Nazmul Hassan 16
Mr. lgbal Ahmed 14
Mr. M. A. Qasem 20
Mr. O. K. Chowdhury 20
Dr. Abdul Alim Khan 19
Mr. A. B. Siddiqur Rahman 19
Dr. Farida Hug 10
Advocate Ahsanul Karim 18

Statement of Directors on Financial Reports

a) The financial statements together with the notes thereon have been drawn up in conformity with the Companies Act,
1994 and Securities and Exchange Rules, 1987. These statements present fairly the Company's state of affairs, the result
of its operations, cash flow and changes in equity.

b) Proper books of accounts of the Company have been maintained.

¢) Appropriate accounting policies have been consistently applied in preparation of the financial statements except those
referred to in the financial statements and that the accounting estimates are based on reasonable and prudent judgment.

d) The International Accounting Standards, as applicable in Bangladesh, have been followed in preparation of the financial
statements.

e) Internal Control System is sound in design and has been effectively implemented and monitored.

) There is no significant doubts about the ability of the Company to continue as a going concern.



The pattern of shareholding

Name-wise details Number of Shares held
(i) Parent/Subsidiary/Associate companies

and other related parties :

Beximco Holdings Ltd. 9,797,453

Bangladesh Export Import Company Ltd. 1,756,826

(ii) Directors, Chief Executive Officer,
Company Secretary, Chief Financial
Officer, Head of Internal Audit and their
spouses and minor children :

Mr. A'S F Rahman, Chairman 2,400,346
Mr. Salman F Rahman, Vice Chairman 1,756,844
Dr. Abdul Alim Khan, Director 763,306
Dr. Farida Hug, Director 4,516
Mr. Nazmul Hassan, Managing Director 5,576
Chief Financial Officer, Company Secretary
And Head of Internal Audit, spouse and minor children Nil
(iii) Executives Nil

(iv) Shareholders holding ten percent (10%) or
more voting interest in the company
The Bank of New York (International Nominees) 40,911,188

Key Operating and Financial Data

The summarized key operating and financial data of five years is annexed.

Corporate Governance Compliance Report

In accordance with the requirement of the Securities and Exchange Commission, “Corporate Governance Compliance Report” is
annexed.

Thank you all.

On behalf of the Board

oA EQ %JJ&/&@-

A 'S F RAHMAN

Chairman
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Key Operating and Financial Data

Taka in thousand
Particulars 2009 2008 2007 2006 2005
Authorized Capital 9,100,000 2,000,000 2,000,000 2,000,000 2,000,000
Paid up Capital 1,511,493 1,259,577 1,145,070 1,040,973 959,216
Total Sales 4,868,255 4,010,167 3,597,025 3,702,317 3,327,023
Export Sales 272,126 170,604 122,752 115,099 88,858
Gross Margin 2,302,048 2,007,296 1,629,515 1,731,086 1,558,500
Profit Before Tax 867,467 714121 399,678 523,243 485,367
Net Profit 624,740 545,341 353,068 470,659 489,262
Fixed Assets (Gross) 15,621,366 14,291,850 10,516,030 9,885,840 8,623,969
Shareholders' Equity 10,885,707 10,450,202 8,250,940 7,949,920 6,820,925
Dividend 15% 30% 15% 15% 15%
Ea